
The Gen X Savings Crisis: How Plan Sponsors Can Help 

According to a December 2023 survey from 
Schroder’s, nearly half of non-retired Gen Xers, 
those born between 1965 and 1980, have not 
done any retirement planning whatsoever. 
Moreover, they report a savings gap of over 
$450,000 between what they say they’ll need 
and what they project they’ll have. Amplifying 
these concerns, a separate study by the 
National Institute on Retirement Security earlier 
last year found that the typical Gen X household 
has only $40,000 in total retirement savings. So 
how can employers help their MTV Generation 
workers save?

Flexible work arrangements. Recognize that 
Gen Xers may look to pursue nontraditional 

retirement paths — such as phased retirement or working in encore careers — and provide support for these choices. Flexible work 
arrangements, such as part-time or remote work options, can allow employees to stay in the workforce longer and postpone their 
full retirement date. Tailor custom roles based on their new work schedule and availability. 

Emergency savings opportunities.
plan to offer an emergency savings account for non-highly compensated employees. The provision could go a long way toward 
helping circumvent hardship withdrawals, allowing workers to be automatically opted in at up to 3% of their salary as Roth after-tax 
contributions — capped at $2,500. 

journey, emphasizing mid-career corrections and available savings acceleration strategies such as catch-up contribution to 
employee-sponsored retirement accounts. 

Provide resources and support for those in the “sandwich generation,” including 

Plan sponsors have a critical role in bridging the retirement savings gap for Gen X employees. Initiatives such as SECURE 2.0 
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are steps in the right direction, but they must occur within the framework of a holistic and individualized approach to employee 

can demonstrate a serious commitment to the long-term success and stability of your workforce. It’s important to engage with 
employees early and often. Plan sponsors that proactively address these needs can expect not only to aid their employees in 

Sources:
https://www.nirsonline.org/reports/genx/
https://mybrand.schroders.com/m/641f99601ba5236e/original/Schroders_2023_US_Retirement_Survey_Gen_X_Rpt_FINAL.pdf
https://www.natlawreview.com/article/secure-act-20-what-s-it-you

Steering Participants Through Market Mania

Conversations on market volatility often conjure up 
nail-biting narratives about panicked sell-offs, as jittery 
investors rush to liquidate positions to avoid incurring 
further losses. However, it’s important to acknowledge 
that market volatility has two faces. And while upturns 
are certainly more welcome than their counterparts, they 
carry their own psychological challenges for investors. 
The intoxicating rush of a tech surge or a post-crisis rally 
can be as disorienting as a market seemingly in freefall. 

themselves grappling with a different set of emotions, 
but the end result can be equally detrimental to long-term 

Investors riding the wave of a bull 
market can develop a skewed perception of their own 

risk, presuming that past success guarantees future results.

Herd mentality. This collective behavior can amplify market movements, both upward and downward, as prudent analysis gives 
way to mob psychology. The tech bubble of the late 1990s and the housing market crash of 2008 serve as stark reminders of how 

Recency bias. Weighing recent events more heavily than historical ones can distort an investor’s perception of the market, causing 
them to expect the continuation of current conditions. After a prolonged market rally, investors might neglect the potential for a 
downturn, overlooking the cyclical nature of markets.

Underestimating market risk. It’s easy to view investments through rose-colored glasses during periods of growth, but volatility 
can return with little warning. Adequate risk assessment includes preparing for the possibility of market corrections and ensuring 
that investment decisions align with one’s risk tolerance and long-term objectives.

Fear of missing out (FOMO). This insidious fear can push investors to make impulsive decisions, such as entering a soaring 
market at its peak out of fear of missing further gains, only to be caught in the inevitable downturn.

and including instruments in the investment lineup that take a lot of emotion out of the portfolio management equation — such 
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as target date funds. Implementing automatic rebalancing can help keep investments aligned with target allocations based on an 

It is crucial for companies to regularly benchmark and 

industry in order to maintain their competitive advantage 

however, can be challenging for plan sponsors due to 

on an employer or the employee can lead to negative effects 

comes to attracting and retaining employees.

Financial insurance provider Unum Group’s, Carl Gagnon, 

retirement programs, says Fidelity, Unum’s record keeper, 

According to Gagnon, Unum usually carries out benchmarking in late February or early June since that’s when the business begins 
discussing the budget for the upcoming year. Furthermore, Unum starts its yearly investment review in late April or early May. At 

Fidelity’s head of workplace, Shams Talib, speaks on how the frequency of benchmarking depends on the organization and the 
plan sponsor. Talib says, “Some plan sponsors may need to review their portfolio annually to ensure their business objectives are 
met, while others can withstand longer review periods,” he continues, “When considering compensation, our team recommends 
that companies review their structure and approach annually.” 

The senior director of retirement at WTW, Mark Smrecek, says most organizations go through some form of cost management 
exercise that involves identifying the population they are serving’s primary concerns. Smrecek states that, “A lot of what we’re 
seeing in terms of cost management includes being able to correctly allocate in a way that makes sense not only for your 

Innovative Financial Planning
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According to Gagnon, a prime example of “making the most of the pie” can be seen in Unum’s student loan repayment program, 
which allows workers to exchange money for student loan debt repayment for up to 40 hours of unused paid time off per year. 

how they choose to use it. After being suspended for almost three years due to the COVID-19 pandemic, federal student loan 

program in the future so that employees can exchange paid time off for contributions to their 529 college savings accounts.

The pandemic put a temporary stop to many innovative methods, but things are starting to change. Gagnon supports a change in 

$10,000. Contributed after-tax, these funds are available for withdrawal at any time to cover unforeseen costs without resorting to 
credit card debt or retirement fund exhaustion.

according to him, will depend on a number of factors:

• What is revealed by the benchmarking data?

• Are overall rewards costs being properly managed?

• 
certain skills?

• What can be inferred about the capacity to retain staff from turnover statistics? and What is the company able to afford?

they wish to provide and construct innovative means of funding. 

Gagnon presents results from a survey on well-being that demonstrates that stress at work ranks highest among employees’ 

members handle money issues like debt repayment and emergency savings. According to Gagnon, he “doesn’t win all the battles” 

for the same funding.

to Gagnon, he looks at benchmark grids that contrast Unum with its competitors in the market, including MetLife Inc., Prudential 

Although benchmarking is usually done once a year, Gagnon admits that there are times when he may decide to conduct 
additional benchmarking if he discovers of another company doing something unique or creative that could impact hiring.

“We don’t want to be at the top scale, we don’t want to be at the bottom—we want to be competitively in the middle,” Gagnon says. 

want to be at that very competitive level.”

Source:
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Strategies for Maximizing 
Workplace Retirement Benefits

Considering that more than 40% of employers now match employee contributions to retirement plans, taking advantage of this 

Here are some tips to guide you in making the most of this valuable perk:

1.  It’s never too late to explain the ins and outs of your company’s retirement plan if you 
haven’t already. Speak with your HR representative to discover the advantages of the plan and how to get the most out of your 
savings. Certain employers match 50% of your contributions, while others match dollar for dollar. Determine the maximum 
match contribution allowed by your employer and determine if you want to save up to or over that amount.

2. Even if your employer only matches up to a certain amount, there’s no 
obligation to limit your contributions to that point. Over time, every dollar you save will compound tax-free, providing a healthy 

about breaking the limit.

3. New employees might assume automatic enrollment in the company’s retirement plan, 
particularly if the employer emphasized the match during the pre-hiring process. To avoid any assumptions, inquire about the 
enrollment process for the retirement plan and take steps to secure the match. Obtain comprehensive program details and 
pay special attention to any vesting schedules. If your employer’s program involves vesting requirements, you may discover 


